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Abstract: The environmental and occupational health and safety management system is a powerful guarantee for the safety production
management of enterprises. To maintain its effective operation and continuous improvement, it is an important method and management
tool to standardize the safety production of enterprises. For aerospace grassroots enterprises, the construction of environmental and
occupational health system is to enhance the overall status of soft power and to respond to the new needs of market-oriented
transformation, but also to protect the vital interests of employees and implement social interests. How to guide the system construction by
systematic and scientific management methods, and further play the role of fine management through the system construction, adapt to the
development from single model to multi task, and ensure the successful completion of scientific research and production tasks, is the
fundamental demand for the long-term development of aerospace grassroots enterprises. This paper expounds the general idea,
implementation scheme and effect evaluation of establishing an environmental and occupational health and safety management system
covering all staff and scope in the process of scientific research, production and business operation.
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