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Abstract: In the domestic economic development speed continues to accelerate, the construction industry has entered a period of rapid
development, in order to ensure the quality of the project to meet the standard requirements, construction management control must be
done in place. Construction management is to fully apply the management rules, select appropriate measures according to the actual
situation of the construction project, ensure that the project can be carried out smoothly, the quality meets the standard requirements,
and can effectively deal with the sudden problems in the construction. At this stage, the scale of the building is gradually expanding,
and the importance of construction management control is gradually highlighted. Only through effective ways to ensure that the
construction management control can be truly implemented can the overall quality of the project be greatly improved, and the market
competitiveness of enterprises will also be strengthened.
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