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Abstract: In recent years, under the influence of many favorable factors, Chinese comprehensive national strength has been
significantly improved, which has brought many opportunities for the development of various fields. In the field of construction
engineering, construction management involves many levels, so it has a strong complexity, which needs the attention of construction
units. The overall level of construction management of construction projects is often closely related to the construction quality and
construction efficiency. Therefore, the construction unit needs to arrange professionals to prepare a perfect construction project site
construction management plan based on the actual situation in all aspects, so as to provide normative guidance for the implementation
of various management work. In view of this, this article mainly focuses on the scientific management of construction project site
construction to carry out a comprehensive and in-depth research and analysis, hoping to help the steady and sustainable development
of Chinese construction industry.
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