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Reasonable Planning and Management of Civil Engineering Cost Budget
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Abstract: While the domestic economic development speed continues to accelerate, the number of civil engineering projects has also
increased significantly, which makes the relevant enterprises face more competitive pressure. From the perspective of enterprises, if
they want to maintain their advantages in the market competition, they should make the project cost budget in place, especially
strengthen the management. The effective control of the project cost budget can make the enterprise maintain a steady development,
choose practical measures to control the project cost, so as to ensure the cost control in a reasonable range. For civil engineering, we
should pay attention to the cost budget work, and implement it in every link of the project, formulate a feasible management plan, so as
to make the enterprise obtain good economic benefits. With the rapid development of science and technology, information technology
began to be applied in the internal management, which greatly improved the effectiveness of management. The use of computer
technology can simulate the management progress and then make the cost budget management completed smoothly. Enterprises in
civil engineering construction should ensure the effective application of computer technology and build a perfect network platform, so
as to greatly improve the effectiveness of supervision.
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