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Significance of Whole Process Cost Control in Construction Project Management
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Abstract: In recent years, under the influence of many favorable factors, Chinese social and economic level has made remarkable
progress, thus creating a good foundation for the growth of various industries. In this situation, the development of the construction
industry has achieved good results, at the same time, it also leads to the increasingly severe internal competition situation of the whole
industry. Therefore, if the construction units want to ensure their sustainable and stable development in the future, they need to
improve the comprehensive strength of the construction units from various details, so as to lay a solid foundation for the development
of enterprises. In the whole construction project management work, the role of the whole process cost control work is very huge. If the
efficiency and effect of the whole process cost control can not be guaranteed, the implementation of the construction work will
inevitably cause serious constraints.
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