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Abstract: Under the background of continuous development of social economy, the power engineering industry is constantly
optimized, but there are still some problems, such as improper management, unreasonable cost control and so on. Based on this, the
instability, complexity and instability of electric power engineering project are analyzed, and the management strategy and cost control
strategy of electric power engineering construction project are discussed in detail. In order to improve the effectiveness of power
engineering project management and ensure the stability of power enterprises.
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