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Analysis of Management Mode of International Engineering Projects
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Abstract: The world economy has promoted the construction of a large number of international projects in the process of continuous
integration and development. The construction of international engineering projects is not only an important medium to strengthen
economic exchanges between countries, but also can show the economic strength and international influence of different countries to a
certain extent. It is very important to do well in the management of international engineering projects and ensure the quality of projects.
Based on this, the paper takes international engineering project as the main research object and focuses on the analysis of the
management mode of international engineering projects, aiming to provide reference experience for the development of project
management in China.
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