TR - 2021 4% 4] @f VISER

Engineering Construction.2021, 4(4)

BHTESENEWERE SRR
25
Mgt WAk T FA¥ K X AT AH RN G, B® K 719319

B AT LA LR TAPHEEI/ALRE 252K, BibasiFEA T ARIER b8R8 TALE 12 T4E,
WA IARATHIENEIEL, A, Z2TEIESTAXES. EAIETEIEHF AR B IEEY, BEBIRIE.
IAEAX], UEIHEEMEL, BR—AZTENETELAL, B, —REHA IS LA EALEANR IATEIGHES
M, B EEIAEREZ 0 F DL E L, Pl s B 698 3R B AT A IRIEE AR, Kmde e AL K E.
[RBIR A IAAETE; ¥hBE; R

DOI: 10.33142/ec.v4i4.3579 FESES: TUTL XEAFRIRTE: A

The Research on the Influencing Factors and Countermeasures of Construction Project Management
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Abstract: The construction industry also puts forward higher requirements for management in the process of development. Therefore,
the project management should be strengthened constantly in the process of construction engineering construction and the construction
progress, quality and safety management work should be effectively controlled through the project management. The management of
construction engineering is not independent and it should be combined with bidding, project planning and supervision to form a
complete management system. At present, some construction enterprises do not really realize the importance of project management,
so it is common that the management work is not in place. Therefore, we should optimize the original management system and ensure
the management efficiency, so as to speed up the development of construction enterprises.
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