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Discussion on the Significance of Whole Process Cost Control in Construction Project Management

WEN Gaofei
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Abstract: In the current period, the domestic economy presents a good development trend, which has laid a good foundation for the
construction industry. However, from the actual situation of the construction industry, the internal competition is more and more fierce,
many construction companies have been on the verge of bankruptcy. The main reason for this situation is that the cost control is not in
place. For construction companies, if they want to ensure their own development more stable, financial support is indispensable. In
order to ensure that the funds are fully utilized, it is necessary to strengthen the whole process cost control. The whole process of cost control
in place, can have a clear understanding of the use of funds, so that in the follow-up investment can obtain the necessary basis. In the
management work, the design, preparation, construction, acceptance and other stages of the construction project should be included.
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