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Research on Digital Project Management and Control Platform of Construction Engineering
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Abstract: For the construction enterprises, the difficulty of project management is increasing. If the project management can not be
effectively carried out, the project quality will be greatly affected. The current era presents the characteristics of informatization and
digitization. Therefore, in the construction project, we can set up a digital project management platform to realize “standardized
management, remote supervision and visual supervision" of construction project. Digital project management and control platform is
based on BIM Technology. Through the use of model lightweight display technology and software system integration technology, the
platform includes four modules: online management and control, comprehensive statistics, auxiliary functions and data reporting. The
subsystem of scheduling management, video monitoring and monitoring measurement is built to realize the digitization of construction
project management.
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