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Abstract: The implementation of "Belt and Road Initiative" strategy and the gradual growth of domestic construction
enterprises have laid a solid foundation for domestic engineering construction enterprises to enter the international
market competition, and a large number of construction units have begun to undertake projects in the international
engineering market. In the process of international project management, localized procurement management is the most
common management mode, which can reduce the construction cost, improve the satisfaction of the owner, and is also
conducive to the construction unit to open the market and win the recognition of the local government at the site of the
project.
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