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Brief Analysis of Cost Control and Management of Water Conservancy Project

ZHU Bangquan
Shandong Jingiao Construction Project Management Co., Ltd., Weifang, Shandong, 262700, China

Abstract: In recent years, Chinese comprehensive national strength has made remarkable progress under the influence of many
favorable factors, which has brought many opportunities for the development of various fields. Water conservancy project is not only
closely related to social development, but also directly related to people's life. In the actual organization and implementation of water
conservancy project construction work, we need to focus on the comprehensive control of project cost, so as to control the overall
project investment within the established budget range as far as possible. Only in this way can the goal of water conservancy project
cost management be realized. In the cost management of water conservancy project, it involves several key works such as project
investment, bidding, project construction and project audit. Only by ensuring the effect of cost control and management of water
conservancy project, can we ensure that construction of water conservancy project can be carried out according to the established plan.
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