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Brief Discussion on Civil Engineering Construction Progress Control and Management Strategy
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Abstract: As an important pillar industry in the development of Chinese national economy, the construction industry has greatly
promoted the rapid development of Chinese economy. But in the actual development process, due to the influence of many factors, the
construction progress is often delayed in the actual construction process, which not only delays the construction period, but also leads
to the rise of construction cost and brings great losses to the construction unit. Therefore, in the actual project construction,
construction enterprises should attach great importance to the progress management, effectively analyze various factors affecting the
construction progress and put forward effective measures to solve, so as to ensure the smooth development of the project.
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