0. WAl HeH s
TR - 2021 4% s8I @' VISER

Engineering Construction.2021, 4(8)

BS TREN H & E i 58 M BRI SRS
) e -
A FREEANEFT RIS POE T I PO, 58 5% K5 830000

=SSk, KREZATATLERIRIGFT RIFGRS, HEAETL LR, FOEEIFORESLLTHELES
BARFHG LR, FALANELGREERE K Hrh, FIAZRAALEE S5 L2 TARDSE IARUMELEZ, £
AT @R IR DUR R 2 % 69 7y ik kst s A AR S AR P BT A A 09 TET R Ie Am AR B A ik, ARAEH T A5 A 4% 3R 43 2 Am
FRAZFME, WS LT RERE. ERARY TRAEEZAIAEAFTLERELRL, BALINR ST @EZ A,
PR T B A TALN B ¥ TAERARKPERE, IHLARASM K EZATATRGRRK B RF S GG BT,
R IALH T A5 5 B3 B F 1 TAE P TG0 & AP BB A VA ST AT, 4687 @ DUR & A0 77 ik k3 8] R e
ARG A fig i, ALk 22 052 7 69 TR AR 7, A ey R RAa TR R RAT T BR a9 ak,

[REBIRAIERITAL; AETIE;, FARMA,; BastE

DOI: 10.33142/ec.v4i8.4253 HPESES: TUTL XERFRIRES: A

Research on Key Problems and Countermeasures in Construction Project Management

LIU Xuguang
Branch Center of the 12th Division of Public Resources Trading Center of Xinjiang Production and Construction Corps, Urumgi,
Xinjiang, 830000, China

Abstract: In recent years, the development of Chinese construction industry has made good achievements. For construction
enterprises, there is a clear correlation between the level of project management and the comprehensive market strength of enterprises,
and it will also have a great impact on the development of enterprises. Therefore, the construction unit must pay special attention to the
project management, fully combine all aspects of the actual situation, and adopt appropriate methods to judge and solve the hidden
risks existing in the construction of the construction project, so as to ensure that the construction unit can obtain more rich economic
benefits and promote the steady and healthy development of the enterprise. However, in terms of the actual situation of Chinese
construction engineering industry, due to the influence of various external factors, the overall level of Chinese construction engineering
project management is poor, which will inevitably cause many restrictions on the future development of Chinese construction
engineering industry. Therefore, the construction unit should comprehensively analyze and study the various problems existing in the
project management, adopt appropriate methods to prevent and solve the problems in combination with all aspects of the situation,
promote the continuous improvement of the comprehensive strength of the enterprise, and lay a solid foundation for the steady and
healthy development of the enterprise in the future.
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