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Abstract: In the process of rapid social development, a large number of energy resources are developed and utilized, which makes the
problem of energy shortage more and more prominent. Therefore, we need to start from all details to improve energy utilization
efficiency and avoid energy waste as much as possible. In Qilfield Engineering, the role of workover is very important. It is necessary
to formulate a regular workover plan, so as to fundamentally ensure the work efficiency and safety of underground workers. In the
actual implementation of workover operation, a large number of professional mechanical equipment need to be used, and the downhole
working environment is relatively complex. In order to achieve the established operation effect objectives, the management work
should be fully implemented in combination with the actual situation and needs of all aspects. Various professional technologies used
in workover operation should also be improved and innovated according to the needs of social development and work practice. For
different downhole conditions, targeted workover plans should be formulated, so as to better play a positive auxiliary role in the
orderly and efficient development of various work, fully implement personnel management, timely judge downhole faults and improve
work safety.
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