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Problems and Solutions of General Contracting Construction Mode of Construction Engineering
---Taking an International General Contracting Cement Plant Project as an Example

ZHANG Chao, Bl Yangiang, LYU Qiang
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Abstract: In recent years, Chinese construction market has developed rapidly, and the number of construction projects is also
increasing year by year. Various problems are often encountered in the management of general contracting projects of construction
projects, which restrict the development of Chinese construction industry. With the help of an international general contracting cement
plant project, this paper summarizes and analyzes the advantages and disadvantages of general contracting construction from the
aspects of Party A, quality, progress, contract and cost, some suggestions are put forward.
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