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Brief Discussion on Effective Strategies of Improving Construction Project Management and
Construction Quality Control
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Abstract: With the continuous development of social economy, the construction industry has also achieved significant development.
The construction scale of construction projects is expanding, and new technologies and materials are widely used. At the same time,
the quantity and cycle of construction projects are also significantly increased, which improves the difficulty of construction project
management. In the construction of construction projects, project management plays an important role and has a direct impact on the
benefits of the project. At present, there are still some deficiencies in the construction project management, and there are also some
problems in the construction quality of the construction project. It needs continuous improvement and perfection to further improve the
project management level and ensure the overall quality of the construction project.
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