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Abstract: At present, there is still much room to improve the construction management level in the industry. The development speed
of construction level has caught up with and surpassed the development speed of construction management. If we do not strengthen the
research on construction management, it will have a lot of adverse effects on the development of modern construction industry. This
paper analyzes the important role of construction project management in ensuring the quality of construction projects and improving
the economic benefits of construction enterprises, reveals the problems existing in on-site construction management, and puts forward

some optimization suggestions, hoping to provide reference for researchers.
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