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Analysis of the Methods of Effective Control of Construction Cost Management
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Abstract: Construction cost management plays a very important role in the benefit of the project. Construction industry is an
important part of China's economic development. With the continuous advancement of China's urbanization process, the construction
industry is playing an irreplaceable role. At this stage, with the progress of science and technology, construction engineering
technology has brought the construction industry into a new era of development. The construction technology content is higher, the
technical level is more advanced, and the construction scale is larger, and invest more money in the project accordingly. In order to
ensure the smooth development of construction projects, project cost management has attracted people's attention. From the
perspective of construction project management, the development of project cost management can not only create greater benefits for
the project participating units, but also reduce the project construction cost and promote the high-level development of the construction
industry. For construction engineering, cost management is very important and the role is to continuously improve economic benefits.
Because there are still many deficiencies in the cost management of construction projects under the fierce market competition, in order
to effectively improve the overall cost management and economic benefit level. At this stage, in order to obtain better development
benefits and improve construction quality, construction enterprises generally adopt project cost management and implement it in every
link of construction. This paper analyzes the methods of project cost in construction management for reference.
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