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Abstract: With the progress of the times, China's engineering construction industry has developed very rapidly. Under the background
of the continuous improvement of construction level, China's construction types, construction quality and construction efficiency have
been greatly improved. Engineering construction is not a simple construction work, involving many work links and construction
contents. Therefore, it is necessary to further strengthen the cost control and management of engineering projects on the existing basis.
However, from the actual construction situation at this stage, there are still many deficiencies in the overall project cost management,
which leads to the lack of full play of the effectiveness of cost control management, and has a relatively serious impact on the
economic development of relevant project construction enterprises. In order to avoid this situation, we should actively do a good job in
cost control and management, constantly improve the deficiencies in cost management, and lay a good foundation for the long-term

development of engineering project construction enterprises.
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