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Research on Fine Management of Project Cost Based on BIM Technology
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Abstract: In recent years, China's comprehensive national strength has developed significantly, which has brought many opportunities
for the development and growth of various industries. Under this development situation, the number of urban population is gradually
increasing, which puts forward higher requirements for the construction engineering industry. In order to meet people's needs for
construction engineering, it is also necessary to comprehensively consider the construction work of construction engineering from
multiple angles. BIM Technology is the most advanced science and technology at present. Its practical application in the field of
construction engineering can not only guide the design of construction drawings, but also fundamentally promote the improvement of
the level of construction project cost quality management, so it has been widely favored by people. The whole process of project cost
financial management usually involves decision-making stage, design stage, bidding stage, construction and completion stage. Using
BIM Technology to implement the fine management of project cost can play a good auxiliary role in ensuring that the project can
achieve the established effect goal. After a large number of practical investigation and research, we found that the application of BIM
Technology can efficiently use and share all kinds of information resources, give full play to its advantages, and promote the
continuous improvement of the work efficiency of management staff, which is also very helpful to promote the improvement of the
overall level of project cost management.
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