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Abstract: The whole life cycle cost management of construction project is not only the core content of construction project
management, but also one of the difficulties in project management. In order to realize the refinement of engineering cost management
and the whole process of cost management, the author studies the whole life cycle cost management of engineering project based on
building information model. Select the youth culture palace construction project for empirical analysis and research. Through the
analysis of the cost data generated by BIM Technology, verify the important role of BIM Technology in Chinese construction project
cost management, so as to provide certain theories and methods for Chinese construction industry to improve economic benefits.
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