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Study on Cost Control of Expressway Pavement Construction
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Abstract: In any engineering project construction, cost management is a very important link. The level of cost directly affects the
overall profit of the project. Therefore, cost control is an important part of enterprise operation and management. All operation and
management activities for the purpose of cost control are the core and foundation of construction enterprise management, and the
operation effect directly reflects the enterprise management level. The construction of engineering project must set reasonable
engineering cost objectives. During the implementation of the project, take the objectives as the guidance, carefully plan the
management work, scientifically organize the allocation of resources and reasonably organize the construction, so as to improve the
comprehensive benefits of engineering economic construction. The use of scientific, reasonable and effective control methods in the
pavement construction stage is an important link of cost management. This paper studies the cost control method of LMA expressway
pavement project, and puts forward solutions according to the problems in the process.
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