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Analysis of Schedule Management and Control in Construction Management
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Abstract: For the construction management of construction engineering, the construction progress management is its key management
content. Any construction project has corresponding time limit requirements in the construction stage. Whether it can be successfully
completed according to the construction period agreed in the contract and pass the completion acceptance directly determines the
overall economic benefits of the construction enterprise. The quality and quantity are guaranteed, and the corresponding construction
tasks are completed on time, which directly reflects the overall construction ability of the construction enterprise. Therefore, each
construction project should pay attention to progress management in the process of construction management. To further strengthen the
content of construction progress management, we must recognize the importance of construction progress management, understand a
series of problems existing in the current construction progress management and control, and put forward specific control strategies for

relevant problems. This paper will make a detailed analysis of the above related contents.
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