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Problems and Countermeasures of Municipal Engineering Construction Site Management
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Abstract: Construction quality is not only the key to ensure the success of construction projects, but also the starting point for
construction companies to enter the industry, but also the basis for improving market competitiveness. Strengthening the management
of municipal construction site is a powerful guarantee for construction quality, which can not be ignored. There are many construction
workers, building materials, mechanical equipment and construction projects related to municipal management. The site manager shall
reasonably arrange each section of the construction ring, improve quality control, coordinate the work of each construction department
and construction team, and effectively ensure the orderly progress of on-site construction. Only in this way can we optimize the
allocation of construction resources and fully show the construction value of human resources, commaodities and financial resources.
We must improve the level of supervision and management, and stop and strengthen the guidance of local illegal acts in time. While
ensuring the construction quality, the on-site management reduces the safety responsibility accidents, floods and fires in the
construction process, and ensures the timely completion of municipal projects. After the construction project is completed, it can meet
the requirements of construction objectives, effectively ensure the economic benefits of construction and improve the social benefits of
construction enterprises.
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