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Abstract: In recent years, China's economy has developed very rapidly and the process of urbanization is accelerating, so it has
opened up new opportunities for development for all walks of life. With the advent of opportunities, there is also competitive pressure
in the market, and the market competition is also very fierce. Construction industry has always been an important part of China's
economic development. In today's social and economic environment, the construction industry must improve its management level and
enhance its market competitiveness in order to continue to develop and progress. The construction management of a construction
project runs through the whole process of construction and directly affects the construction quality, safety and progress of the
construction project. One of the ways to improve the management level of enterprises is to improve the fine management of technical
construction, which plays a very important role in the construction industry. The so-called fine construction mainly refers to analyzing
various factors affecting the construction of the construction project, taking fine construction measures to improve the construction
quality and safety management level, so as to shorten the construction period, reduce the construction cost, improve the construction
quality and improve the overall level of the construction project. Based on this, how to adopt reasonable management strategies is an
important content of this study. Therefore, this paper analyzes the importance of fine management of construction projects, and puts
forward the corresponding fine management measures, in order to improve the fine management level of construction projects and
promote the continuous progress of the construction industry.

Keywords: construction engineering; fine management; construction strategy; research application

515

I H BIbRHEALRIRRHELL, J™ s i By AN & BN 50

Wt o 22 D (1 AN R, S SFTHT SEA F) A FREHLAE A
GBS TR T H K. (A2, it ok
M, it TR RSz 2 E AL Rk, @I TR
FEEAR TR rh AR FSBOROB R B, ASSORE i 3 TR Bt A4
AE PRSI AT 20 T, ASISR e 3 0 R e

1 BRI TR EIERE

1.1 BEUEIEE S

FRAEL AN Ml A TR 240 A0 B 285G B B AR AN )
I H ) F ARG DU SE PR ZER, SR A AR AL (75
ATB P @SR AT HER A R B, SEDLEE BT

Copyright © 2022 by authors and Viser Technology Pte. Ltd.

SEMAT . HILFER, R ARSIt et H it s B,
S 77 K A 22 B U PR LA SRS B R, REA 2 SE %
AN BOEAT BARNE T, MUERT A IR, sE A A%
0 A, R i PRt 7 L A 20 A it BRAS L it
TR B AR OB B B T S T I
(S PRt TA4F sl IR E & BT RN 3 TR BT 6,
LA e BE YRR BE A5 P R, AT 5 A IR 38 b S B 2 30000
ERHPISELN Ve

1.2 ETHEALERNRRENX

FEAILE BT SRR LA — M & X — A



@" VISER

TFEEUE - 2022 5% 34

Engineering Construction.2022, 5(3)

SRIHRI 7 A2 TAEASR BLANBURI AR 55 XA B
FE A IR RS IRSSACE, 2B LR B — A R &
TRV AR 73 o K 20 (8 BT Bl T 78 70 AT 24 W) 1) 7 1)
W, KK T AR IPATIE DL H HTREE @S0 d g
K, FEFUEEAEESP H a3 SLEON 1 S b R R
FAEEE, PN 53T DA T30 H St A oh 22 nlCR AT RS 4
R B, ML AT B STE, MRS M BRI
AHME BN, FEHI A E AR5, A0 H &
B, A S BN GHRIA A RUBATIR ST, e 5 H )
AR, 7RI RS LB TR, EHd TR
T, EERCRANI, BRI ORI, R T,
R FEE I PR H A & R — A e

2 EHRITIEMETERIRK

2.1 ETEERARLZRASE

BHEBRI R AL S S rt & K456 B REE .
TES A T4, FIRAIE R TE 42 T i — A
ATV RENS Ak S K RAIEE , BB UK T R H CHIHOR RE
J1, AWt 5 CREOR, femE OrIZES ). @I
S EORPRR, PRI AR ENaR B R AN e T
FEREFHH o, KE TARY RBORM A, BN T B
gD, SRZNVERIRAINE, UL S HERI SR )
EHEOR, FEE TEEEANTNAR, WitS 7 IHEN .

2.2 ETEEBEATSRENG

T ISR 2 b, i@ T A, 24t
A AR S B T DI A A%, i I H i
BRI AEVE 2 SN 50 2 A AR, S SUAR L
AIEE B IIARAELL, 45 T H B RAR K 2 4 XU o
LEAh, T LI M e A — S S H A R e
TN AAERE N THLI I B b 2 224, L a
B MR AN BRI R TEAL, T IX L HRE A %
PR AR B, T RE e A A BT WG B R A
R, YA I HBREAT™ o

2.3 EIRAKRARBBFREKFRIE

BT H i TAFR LR, e, @i H ok
ZRART, TN, EHEAE KZHITHENR

(A AT BRI ARXS BAR, thAsA5 BE TA' S PR 9

BT HAT NS RL, BoH TN G LRSI, SR
PAT N RABIBARACEF A E . TSR ZEREE I, AT
REJCIR MR I LER A e %, thR] BETCVEARAR AR, AT
FTEGIE LAERRCR ., 24",

2.4 ETERFRZAHEEEE

AT — AN B M AR B S, DM N0 A A P s
BREAT 1 ORI CRAAT T 5 H AT A g v s B BLA
FEAR 2 1), 3 R0 M B A B RN ik H T, VR 2 SRR
AE 1 A BC YA S, SRR IR, A RIRAE
i, B HIE M E AE B . sk, Tz

Copyright © 2022 by authors and Viser Technology Pte. Ltd.

M B A AN N 51, R R E M DAS G, e TR
] R A AN B e, 3 B T M L 2 4 XU, oM T L R

3 B ILIEM LML ETRRS

3.1 W TS ETRIE R

XFiE L, HFEMEKRHEE, i Tl A NFE
ZIINTT W) IR SRR i T A BE, RS AL B
IR AT, XA R T AR R EIX
J7TH Tt LAV St TR A A FRER S, B ERRE 4L
ERRLAEIE BT TR TIAY . B5e, i TAhaim
SREHLA R, RS, MGRE—E AR
S PRARRE AN T . R A B R AL A
Z, FIRE PR RFHTHE TR, $EEE T HKF. [FR,
TR AR RE, S TN B2 SRS 41 A FER s

3.2 REREMBRBHECEENE

e TR, e T Al B 58 S B BE, WM PN 350
WA B HLH], BRAR X 2 L5 7 s AT, e RAE i
TR B BT EN . A, B HA RN S
—ANHERF AT A TH] P B BE, A AT RLR A B T, AR
FTHUALE BRI AT 5 AT H BT B WSk . SR B
YN, FTAT IR L H LA R ST W B A ERAR B, R ) B o)
bRy, i T A b A SR R LA,
TAEMNE BN FEATAHI N E RN, IAETEN
it TN G SRS A0 A B AR

3.3 BuENTERIERKR

N T IREE T H MPAT R R, FEARE T
K. N T SEBN S BAR, FESATR M,
SR A TR I H ML S B R, T R L S B
B, BEHAT N, BN SRS, RS
ANPATHER) T, SEEBUIAN AT AR Rf I o o) T AN & 3
W4T R FE AR B3, FATRZ ™ T SeBLiE T2 2,
WERSL— AR TN, RIE £ 25 574052
A, P afEmE, LE REEHMg &S T2 EE.
TS ERG A AN, MEEATNE AR N T
BB E R B AR, 0T H B A o TR, S0
PRI £ SOTE MBS A SN0 St I AR R st R
FliL & — MR ERIENL, DEETS 5 TR, iah,
DRI N R EELER, D AE 80T TAE. I
o I EREEANIS B e 1o 7RG BT AT, DA R R
WU Y, WA e A R KR

3.4 LRI ETR

3.4.1 M TRk

AT B R E O R BT A, Bk R BRI K
FRISEBREHANME, DA R AL A B IS5 FIAE SR
M, i TR RO R B VST I E R TR
o3 1, HUVEEERT, BT N R AN RIS
MERNR S, GBS 2, EMXTEN, HiReE



TR - 2022 5554 531
Engineering Construction.2022, 5(3)

@'* VISER

TAZ 5y R AT BEA AT AL STAE N o BEAh, & HTAAS
SE IR RPN AT B A AR5 B, 10 B BT R
DU PR A 50, 3 IR o0 ) L ) S R o [ B BRI 1
TE G R A0 R T 2 TR T A AN S AN IR AT HEAT R
UFR AR, T CAEEAT AR AV, B B Tt
H R AE L, S I () R, 8 G it e S L A 1 0 A T
MR TR =4,

3.4. 2 i T3k FE ks ARk e HE

ReR i Ll R IR i R 2 8- AL MNP i P
A PR HE AR TR 0 H it 1. 7840 RE it B3 AV
fits 2% S5 T o0 B 2 6 BN SRR %, DA R it LR 3k
170 BTG THEBE VA 210, DA T MR 5350 1 11K S B 75
B, L ARG I, IR G TR RBRR AT IE o
P2 H TR AT 1B 0 o G0 SR O H B S B R R AR A 1%,
T 87 SR S e, 91 o 4 B TR B R e R L 45 5k
TFRFAT TAE.

3.4. 3 i T2 A rIRE ANk g 2R

TEW T SEREAH SR, 234 T T H S 1 22 4 AU VT
il o EHARSH TR, A0 B A R 2 AR
BRAERN, ZEAT R AT AR, AHARRIR, JEE
TEUR Bl BN S OB (s BAEE , E LA
WY 2 4 BN, g EwlE, fEIER EPEZ AT,
ANEE R G T 28 IR I o g 7R ST it 22 4% A 7 B AT
IO R0 b 2 v ] A28 3 2 A 2R 7R B AT B R A A 2 R
WEHE H AR ST TR, T B f, SCI et
HIFEFR o INBRA = 2 AT, BB 7 B R B R e A= 7 22
APVE R . X TR B AR it T2 2SR R TR,
N HEL BB AR R 22 A, b RIS, 15 it T
PENVFRR , RSO L o 7 e R B/ IN RO S S A AL

3.5 ERASERMNERIEELBMACEEAL

AR A B O & A A it RS 4L B 36—
MNIPERMAN ST EIRRE . BART S, sk il
AN R AT B 1 RN D BRIREE R s A N A R A
EFTAE, mOoRHIEMRSE, A HAERIRM, &K
PR Bt R P L AR ME, B — 3B e AL . 7E 3
fih b, ARbadk B EARA ISR ES AT, B A 5 T
SEHERRRE A E IS, e TAEER KT, TR
P75 () A IR0 % R AR TN 5 7 A T 3 i
fit, SEATHSARACET HE . T00H 4B N 2 WIS AT AT, IR
P TAEN BT, BB T fif s RILANfE R ). el Tt 1
PETRRRIR, Al ISt s A N IR B, R4k SR
bt TR AN A AL AT, AR IR,
RT3 He F e T PR sk

3.6 ST EHREHMEBATLER

SE R T EA O ELHE T R BE, I 55 i T 45 A
IS B, XA BT e e a0, PR BRI A AR

Copyright © 2022 by authors and Viser Technology Pte. Ltd.

B SR R 1 BE A S, (R JB AT B R ST N S A b RA A
J R B AT, ISR 2 R AR, A TAE B S A
HA RS BUR & Hbr. TAESEERE, 75 Ed T H RN
o SULFER, ROIUASIE U EREIHIRZA T E
P N GRS, A 7 2B AR A 705 B AT DA
o R EH N GRS B RAE A R, B ok
NREFRE, SRR RE, FEREEE XK
ITAE, JFAER AR AR T, ik, TAEA BB 5
YSRGS, [ I X S A 5 T AR i o e PR )

3.7 MKELMENE

R it T30 49 52 B 7 0 R b 18 LA 100, A D it
TR N T e T EE B AT, BARAIX 4 GLATURI R AL ST
PERHARN TG H SRR S R, B it T8 B 2,
InsE SE R TR AT ARG T, HAhE AR
MBS, WO AFEE THARMHEEN., 5IEN, 8
SEANIES AP ROALAER BT, TE5E L1008 {8 2L, 32
T E AR RN 2 Bl I, R R B T 7 ) AN A
ZAb, R HEREE, AR AN T R

4 Z5RIE

g LT, i T R R AR — A E AR
oy, (ERELSARHE TR T R E S BB . F,
A G R B, il AL B E S AN T B, sk 4
WE BT T, (R T AR b 5 RS A s B 2,
DA o Bl T AR R, ARG A, 45 T Ak R &

P

&
=
I==N

[&&3Hk]
[1]#t#. aNBABATER THEELETEE[JT]
FN L EE 5 R (BT, 2014 (4) : 49-50.
(2] Ao, BfiE k. BT AN EEERA TR I ER P
R R LT]. 18,2014 (11) : 286
BIFE HENEEEERTIEETIEEFHNNFAER
[J]. B B2, 2015(18) : 20-22.
MITEE BAMEEARA TR T EE S LI].
)| AR, 2015(8) : 166
BITIk BRI IWBAMKEIEE NI L
T Z A, 2015 (18) : 265-268.
(6] =& MTEA IR E I AT ERE[T]. BM
5 2%14%,2017(33) : 197-198.
(7] k. BERETRAE S T2 36 T o4 40tk T & 2 [J].
A AlFFH,2010(3) : 34.
(812 g, Mt R T T AN EEEART[I]. A
50 E, 2017 (24) : 246-246.
[OJE#EM, B, HAF. BATETE I NE
B BEREEE,2015(11):95-96.
EEE A B3 (1987.9-) B, WERA, Xk, Af
Fh, FENETREE I,



