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On the Project Management of the Owner in the Construction Project
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Abstract: The project management of the owner in the construction project is a comprehensive and omni-directional management
work, which basically involves the project quality, safety, progress, investment and external coordination, internal coordination and so
on. Whether the owner's work is due to due diligence is directly related to whether the whole project can be put into operation
normally within the target period, social benefits, national economy and people’s livelihood and so on.
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