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Brief Discussion on the Service of Management Cost Consulting Unit

LIU Shengling
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Abstract: With the development of social economy, people's demand for houses and the vigorous development of real estate industry,
the existing cost management equipment of real estate companies can not keep up with the development speed, or the real estate
company originally entrusted the cost consulting unit to control the cost management and control the investment cost. With the
increasing demand, entrusted the cost consulting unit to manage, and how can the real estate company strengthen the management of
the cost consulting unit. The cost consulting unit is entrusted by the real estate company to manage and control the cost. The real estate
company coordinates the management relationship between the cost consulting unit and the construction unit. At the same time, the
real estate company takes cost management and control as the main line, entrusts the cost consulting unit to manage, coordinates the
management relationship, and promotes the investment cost control in the design stage, bidding stage, construction stage and
completion settlement stage, analyze and solve various situations in this series of processes, and adjust and modify management
measures to achieve the expected benefits of the investment scheme of the real estate company.
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