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Analysis of Construction Cost and Schedule Management of Construction Projects

LIU Yu
Inner Mongolia Bayan Nur Hangjin Hougi Housing Property Rights Trading Center, Bayan Nur, Inner Mongolia, 015400, China

Abstract: In the process of continuous urban development, people's living standards are improving constantly. At the same time, they
have put forward higher requirements for their working and living environment, which also has higher requirements for the quality of
construction projects to a certain extent. The main manager of the construction project is the developer, so that the management ability,
management level and management responsibility of the developer are directly related to the management level. In building
management, we should recognize the importance of cost management and schedule management, and make progress management and cost
management plan in the process of management. At the same time, we can control the progress while achieving cost savings effectively, so as
to improve the overall construction quality of construction projects and promote the development of construction enterprises.
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