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Abstract: Construction project management is an important part of modern construction projects in my country, and it is also the main
measure to improve the quality of construction projects, mainly including the safety and progress of construction projects. The
sustainable development of construction safety management has played a very positive role in the progress of China's construction
industry. Relevant personnel need to understand the problems existing in construction project management and take effective risk
prevention measures. Only in this way can we help to ensure the overall quality of our country's construction, make the construction
work of our country's construction projects go on more smoothly, and ensure the construction benefits of our country's construction
projects. This paper analyzes the common problems in the development of civil engineering, and discusses the corresponding

optimization solutions, in order to provide some knowledge and theoretical basis for the relevant personnel in our country.
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