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Discussion on Factors Affecting Construction Cost over Budget and Control Strategies
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Abstract: In the construction of construction engineering, the project budget is very important for the smooth development of the
project. As a predictive work, this data will change at any time. Therefore, in order to better control the project cost effectively, the
construction enterprise must strictly control various influencing factors in the construction and continuously improve the accuracy and
integrity of the budget data. In actual construction, construction enterprises should adopt scientific methods to scientifically collect and
analyze relevant budget data, scientifically master the data indicators of cost big data, actively carry out project cost management,
fundamentally solve the situation of cost exceeding budget and realize good control of construction cost.
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