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Abstract: Water conservancy project cost management is of great significance for the construction and development of water
conservancy projects. Through reasonable cost management, we can predict, supervise and analyze the construction process and
improve the utilization rate of resources. However, there are still different degrees of problems in the current water conservancy project
cost management. In order to further improve the level of water conservancy project cost management, this paper first summarizes and
analyzes the importance and common problems of the current water conservancy project cost management, then elaborates the project
cost control methods in each stage, finally puts forward some optimization measures of project cost management, and analyzes the
development trend of cost management. Through the analysis of the article, we can actively study the relevant problems, improve some
deficiencies in the traditional cost management, and promote the improvement and optimization of water conservancy project management.
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