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Research on the Whole Process Cost Control in Construction Project Management
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Abstract: The importance of cost control should be fully recognized in the process of construction engineering construction. Fine
project cost control can provide strong support for the development of construction enterprises. However, in recent years, the content
of construction engineering construction in China has gradually increased and the construction period has been prolonged, which also
brings difficulties to the construction engineering cost management, and it is impossible to allocate the construction site resources
scientifically and reasonably. Therefore, in order to avoid deviation and reduce economic losses, construction enterprises should adopt
the whole process cost control measures in the project cost management, refine the cost work through the whole process cost control

measures, improve the cost control effect and better promote the development of construction enterprises.
Keywords: construction engineering management; whole process cost; control measures

515

LT IR R 2 S SAT ML R 18 R A FE 2L, [RII
R SR IR, (HA2 AT IAE & SRS RE & 2 B A
(7 A 3R PRSI, AT bt A SR A AR S AR Ji S 4 24 1S
B R BRI FRE BB S 3T I, $RTHE B RE
RS TR B B2, I 9] Nl REaG i B,
Jite, RGO E A AT, ST RSO HK
R, SR EE AR S .

1 KA E 2 E M6 e RS 1A AY =

1.1 RERHAR

i G PR B ARG A BT T 4Rk, B
FEHSEPT B BB BRI B W B 55
Besg, ik Bea 4y BARIE 8 B AR Ok BRI R
Wil o FE e R BEAT Vv AR B 5 AH SRS i@ A AT IR AN 1
AZ -5 1) [ I 3 6 B ) A RE T S LT ISR B
R, ORJE TE B AR TREAN . AR ORI S BN I NLAAT 1
T 5 BEH IR A% AR IF 0 it A7 B R 5, 5
UG 5 it I B ABOR 0 i 22 J82 2 I 23 B JER IR 9 2R e i
A

1.2 & TIRTIHETIZ S

S R TORR I A4 11 415 AR A s ) A v s 3

LRI BT o A i SR TRE i BOdE AT A4 I 0 B 5 B B
R, BE S BOURBR A, At R A S i I &
BV A, SEBUDG G AR . AL, RN TR I T
R RE e A e SRR A, RIS N SRR T B B
JS2HE T S AL I RE ST, B PR 4 ) AR R B

1.3 FHESEIRGIE

TR ORAIE 43 PG O A R DA B o) B R AT 4 V&
SE, WHEAT FH SRR AR I NS B A AR BERIF RS 24385 3
ATRVER B s EHEAT B R BRI S e TRE R T AR
Ak, B TR WA S

2 2ERENEFINAZIER I RENEE D
BIEX

IR AR B R MR RGBT R 2
P, @I TR BACR 5 B R AL 25 A & %
RIS &R, [RII s g e SUANb 2 B3t i DAELARAN I
T TREE M8 B KT SR THE BRACR AR F 4 id 78
AP I, A i R i B S R A i A
TR RRASHEAT A Rz TR AT DO SR AR [ A
BTN, SR Tt T3R5 A 8 121 T AL Ak
T TIARE, W ORI TRCR, ORAUEEE S TR AFE & [A) Al
SE K I A S Ot T2 PRI S AR B AR R e

Copyright © 2022 by authors and Viser Technology Pte. Ltd.



TR - 2022 5554 SE61
Engineering Construction.2022, 5(6)

@'* VISER

(e IS 7T DA K PR E $ T 0 AR AN L B o A |
R RS T RE BT RE rp B AU P i R 42 i 47
it (RIS V& SE A RIS s i Jm AT DO 20 TP 5 B

MRS IAT IR, B RASR LA S I LA T LABTRIF ™

3 &I T REMITH T aY e

3.1 REFENREI &I RENEHMERN

Bl B L S L RE  BARR A 1 e R i A 42 )
i, AER IS AR NR B SEit i 2, el iE
IR AT R T o R AR AN A 2 3 8 e
FEAGE P BT, 45 Tt T3R5 H R AT IS, 20
TRERCARSEIN, 2 Hl 55 R AAE TS IS .

3.2 £FEEMTHIELTBGL

R — 2 3 SR A A AT A 2 I R A B
JRCAE T P B T, SR RN O SR A e T T BB
JRAS, E A2 IR TR PR B R R R T i B
DB DL R R A O O A, IR
25 TR BLHRRE M, TR A AT 2] . — 2R T
FEIE I AR A% 4% IOV S AR AT s o ARSI 1%
B EA AL S IUX IR 4 e iR TR
ISR HORAR T AR, P EE EASIMILE . A
e R I 2 AR A A B A v B i) R AN 2 R £
b 22 B R [ I 2 45 ARalb R e AT BRI 0

3.3 RE2HEFEHEMNEHER

FEREAT S S ARG 1L R vp B 78 7 1 gt T 3 22 ALt
Bt AT AT DA RS A HEAT SIS S8 0 DR B FRORS HEAE
(e It SR B S AT T B S LAk LR B — 253
SUANAE HEAT TR2AE 0 5 B AR SR P AL G B, T
ARUEE O s AR I, AniE (5 B 2 B I ) AR A T

KRR BUR K i A A B2 S BUE O TAR DU 22 .

KN T 37 0 AT AR A I, TR ST S8 A A8 B AT I AL
5B 5 M2 R OUEAT 2047 T ORAE T RE3E 1 4
P HOVERA I o (2 — LoV I A PR St Gri i i,
BT GRAIE A TR 5 B A S kP

4 B IRENPEAEIREN =S HEE

4.1 REM EREMIZHIE

FEREAT PR BOG A 42 8 I 3 i N\ D3N 2 T 337
T RIS BLIF5 U5 S Bh N G AT IR0, SRR 4%
BT ZNAS PR, iR DR SR BOUSL T R BEAT FAS 2 11
(7 Af o3t T 3 2 v T e M it S AS 1) R T R R AT
BrIFxd A BE N 78 B AT AR Y. EAh, KBS
AR A A ) R SR BERT BE 7 A 1 B EEAT 20 A O
AR O B, AT A BRAS P T AR SR AR . Bz,
FE RSP BUHEAT G4 8 BRI G A BN D3 MO T H RS

HEAT AT PRI, 38E G DR FSCAR 2 1) AN 24 25 38 P 5 SR 2

4.2 BRI BOE M IEH I e
G FERIE T IAMA BT N SR E OLEEAT TS

Copyright © 2022 by authors and Viser Technology Pte. Ltd.

BRI TRESCPRE R . 55—, TREE M A BB 78 /s T
FER AL SIFHE il TR R e & BERE O 25 =, fEikt
AT FRAR AR TREE A N SR 78 70 A A5 B BAR, dl it
5 R AR bR TAR AT 256 T T 0 R AT o 10 52
VL, KAtARp BOSASHEAT A Rz A, BhRsh i
PN TR N 53 AL S 5 B 10 5 ) BELATL A O X it
BB IR BN 58 PR S5 BEAT 455 5 18, B 1A
Je SYYtE 5 AN T B G i RS o [ N AR R it
gz A RS TR IE A BN B3N 93 A i1 3 b #E 5 9 I 39
JRA T CARSR AL S RE

4.3 RitM BEM IR HIE

S, FEREAT I AR BTN e N GRS T e
JirE M THERE . M T EORSEER, RN 4 i SR T\
SHBUTA MRL BRI, SRIFR I 1 8 21 1) P 7 il
N B G REg A P v, AT S 5T AR A RE AT A 2042
o 55 =, AEHEAT Beit AR RS B B B i TS HEAT
Bhgg, PRUEBLTEJT 0T BL 2 TREEOR, MM RIEZ S T
FEAT LA P IT R, Bl AR BRI 07 SEAN & B i SR Al iy ok
ABER AR . 8=, MR TR A DARC #% 298
(R EE N 5, AEREAT TRET S B BN A NN 2
7 RS g, AR AT LR R B R 1 1R
FER I T DA S IR R i) R AT A Rl B AL L, e S i IR AR
SV JE W DL AR AR SO0, AT A O e SR ARG A 42
TR

4.4 e T EREM =S

A LA, TR A R A Rt I R e T B
BRI B, (R IR el 30 TR Jt T B A 2 5% < B P
PNUIIE SRR L =S N C S/ MW e X (Tt D NP TR
BEAT S EL L HE, IR TREE O P e L2 T Y .
LR IR S BIROIATT . WA AR X AL Lk
B, i DI FIAN RS L B it N AR, R
Jit i 2 F e A S B AN A (), T LA T R
S BN FER BRI, TG R 3 A BN AT P 2
LIRS T A SIS RCR o DRI, FEREAT It R Boad i
B BT A U R AR R B A, X
it TR Tt T8 6 S5 HEAT TS o A IR A Rty Akt
it L5t B AT A R ], DRAETE TA4 RS i T v LLAT
& LR RER, G R AR L i LR P Re
2 TR ARG WS B R AR (5, RN R A
e B 5 B e T LUR DR TRt 3 S e T RE A
BOR, REEATTUAT G ISR EOR . B, @RI e
TR RN T AR R S B PR R AT R B, R
T I T80 o H WA A 5 4 AT, A Pt T390 1A) 8 4 w)
PAIRZORFE RAFRIPERE . BRAh, FEREAT N TRE A 12
LR A LV B it T3 A S A BRI EE A, BRI TR i
U A% S T AR K BR R B AR PR it T 7 3 S 2 it T



@" VISER

TR - 2022 5554 H6H
Engineering Construction.2022, 5(6)

FRA I R IR, HE B PAR B A . SR ST,
MR TAE N G315 D00 B ST AR REAT Yl 20 5 9 SE I F B
BUBR T 728 2 A BN B2, el N BOnS it P A AT 4
B, ORI S ER A TS H AN A, &5, AR
DRAIE S 57T M B A B A 1 e M PE AN O ARAIE I N
SRR A [ B a7 Ay S ) ) BB A B D A PR M
TTARR A, 24 BB i BRI AT LR AT b BE I ORAIE &b
BOR, I R I TAR A RS LR Rk
B o

4.5 HEEMEREMIZHIEE

FE 38 SR AR e A P e A (R R S EE AL A B B
sl TR, 6 AR S A M B A AR, Sl
XoF % 4 PR A THD B AR SR PR 4 S B LA I B B B
DR Sk 50 45 B T R EAT A A S £ M S
R TREA TG RAR M . Rk, fEHEAT 45
AR R 24 5 4 i A B A8 O 3 T Dok e 45 B
BEATANECA) 3T, MR THE5 5 AR R, RIS AT BL™ 4%
AR HERVE AT S5 L A AR MO, 58S @I AT
LA 28 78 73 F S B A B i edi 15 B e 2
& I T CASEELEOR 5 B 38 2 AR AT 5 5 TAR IR IR B A
W S T 45 5 KT SRR, AR BACBOR SO R T X
TREGE AR IS BT IS . BB, i SALEESE, 1K
L5 BACEORAE TAREE S B L3S, T ORUEZS By
BRI REAL KT

4.6 BUIRETEER

HoE, T S BURR TR M L E R, 2RI
FELLTR 5 : 53—, @R TR o Ak B 53] 7
FLME R, RARYE TREE SR B 2ok, BRI T
FEUF RIS HERE TR, SBURR . 28—, HRAXNBIET
TEATINEA = S BUW 2, & ZX B0t WA BT B 2. 56
=, EREFULRENE T fe b, i T HARIAEE . B
DURS 2%, 45 BETE N SIFEBETE I R B ft 37 AT B 4%
fits TR RE A LR K A th 2 SRR I 550U, 7R
PR B S 75 B e 9 BT 7 58 il kR St AT
oo ST, M EORAR T TR AR, ok AR FoAh
AR, FLK, NIXE TREAS S HEAT BN S B T AR . 4
HEAT AR G LA A BVE R LRI . 35—, BT
TREAR BN AN REFEAR TR A P Aot o 35—, FEREAT TAEAR
SR I g DR A B T R AT DA AR RV AR EER . S =,
AR AR By AR A B T e I S A5 SR B T I
SERIELTF I AR, S50, 2 B T REAR A DL N3t
G2 It T HEFEAT RSN o 55 11, FEEAT AR AC SIS LA £
AR AR AL B ST I 5 45 7] Hh 4% 2k B, Sk Bl Ay

FIEEE H AR SN, kG TR AR T 25 A b BT SR B2
e, LREAREANASHIN . R a7 BT TN T
IV 32 75 REEAT B A%, AR G 5] P R 8 S A AT U
& A A 3E ) TR AR TE A A% T DUEOR 5 & TRl I H B
Mo ERHATHAL TREE NS, 5 TREAR G B Al B
BSEEE R AN fEFT BAARR T TAER, MR
TREHAR—atrmE. R, ALE . RSPl &
SEE A TR ED R, i E A TR R 2 BN
U IS, BRI i N GLEREAT 8 A B B2 DA iR
W o 5 A [7) BTy F S 4 8 ARAIE L A HME 5 P 08 T
5 A BT AT S . (B TREEER TREE. TE
TE A 2 e A 2, U AR A [F) 2%k B SR 56 iR
B MHHIEHEE H el A B 2 I TAZ AR SR, 115 TAR
ISR E TR R AR, CREER AT
10%, 4 T2 5878 5 76 588 AT AR IR 5 A ml v 16 [
Mg 0. 01%. TFE&E AR & & pA TREE R
R mH 1%L Eo 1eak, HERZRHIHEA THRE
FEMITH , TREEN A 51N ARYE AR R 22 4476 ) K 4
il UK o T EAN . iDL, AR AR IE B BN A A I
ITIEAN TARRS RS TR AR A% DL AT 2456 - Ok LAEAR
BRI A LT A

5 5iE

S, TR TR RO B TRIEME BN R
B B B BR B AR A R s i) ) B A, A
RGN 1 ) fE V5 S2 B TAZ B B, Bl & il FR s
PN} it TP 4 B YRR AT & TG B S R O PR AR S A
Pre A, AR TR LS. AP .

(&% 3cik]

(IEAF ZATIREETHLAIRENEFAR I
TRE#EY 5%, 2022 (4) : 230-232.
R]BmE ZRIREEF LI B ENEHWETZE X
[J1. B, 2022(2) : 177-179.
(Bl#E 4w RATREE P L LB EMZF XKL I
FEZRAEEN,2022(1) : 144-145.
Mz ENMBATIREE 2 EENEH[T). KT
15,2021, 28 (1) : 307-308.
(5]l ZATREE F 23 BEMNEF XKL
EigEU A, 2021 (6) : T4-75.
(6]F#% ITRFEHEEFLAIBENERNEHELI].
EM R JETH,2021,19(24) : 112-114.
B BF (1988.4-), Hlbfeik. mW)|E ¥R,
gl £ ARTHE, YaigRE. FFER—BIHRK
SHAARFEAT, Be5: ENR, PHREA: TEIT.

Copyright © 2022 by authors and Viser Technology Pte. Ltd.



