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Application Analysis of Project Cost Budget and Settlement Audit in Construction Project

Management
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Abstract: The construction industry has made rapid progress in recent years. With China's social and economic development, its profit
space is particularly large, especially in the real estate industry. Everyone's demand for construction is increasing, and the construction
industry has become the preferred choice of many investors. In this economic development environment, the development direction of
the construction industry is relatively open, which also makes a lot of funds injected into the field and aggravates the market
competition in the field. For each enterprise in the construction industry, whether it is to meet the needs of customers or improve the
competitiveness in the field, it needs its own continuous progress. How to use less funds to achieve better economic benefits is a
problem for construction engineering enterprises, which must involve the budget and settlement of project cost. The project cost
budget and settlement is related to the control and supervision of the overall project expenditure. It is the main way to control the
project construction cost and ensure the project quality. As long as the project construction cost budget and settlement can be reviewed

scientifically and reasonably, the project cost control can be better completed.
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