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Measures and Measures for Improving the Quality Supervision and Management of
Construction Projects at this Stage

ZHAO Qiwen
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Abstract: In order to ensure the project quality, ensure the project life and ensure the safety of building structure, the government
quality management department should improve the management system, strengthen law enforcement, find construction problems in
time and carry out effective supervision and management, so that all employees involved in the construction can understand and solve
the problems existing in the project design at the present stage. This paper focuses on the importance of quality control in construction
project supervision, as well as the existing quality control problems at this stage, and puts forward the corresponding countermeasures,
hoping to effectively give play to the effectiveness of quality engineering construction supervision and management in improving the
quality of construction projects and contribute value to the development of construction industry.
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