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Research on Management Strategy of Foreign Employees in Overseas Projects of SHJ Company

WEN Honggiang
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Abstract: In recent years, the state has actively advocated that domestic construction enterprises go global, benchmarking
international standards and improving the international competitiveness of domestic enterprises; As a project driven enterprise, SHJ
company responds to the call to go abroad and participate in the competition in the international petrochemical construction market.
During the implementation of international projects, SHJ company found that there was a large gap between the labor cost of
dispatched employees in China and that of employees in third countries. By improving the management strategy of employees in third
countries, foreign employees will be managed in place, so as to strengthen the management of employees in third countries and
improve their work efficiency, which will enhance the international competitiveness of SHJ company. Through the research on the
management strategy of foreign employees of SHJ company's project, it will provide reference and reference for the further study of
international human resource management and the management of foreign employees in China's contracting enterprises in the future.
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