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Analysis of Quality and Safety Management of Construction Project and Measures
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Abstract: The quality of products of an enterprise has a great influence on its brand image and market competitiveness, especially on
construction enterprises. Only by fully controlling quality and safety can the quality of products be guaranteed and construction
activities be carried out smoothly. At present, there are still some shortcomings in the quality and safety management of construction
projects. In order to further improve the management level of construction projects, the article firstly clarifies the concept and
management principles of quality and safety of construction projects, then analyses some common shortcomings in current quality and
safety management of construction projects, and finally puts forward targeted optimization recommendations. Through analysis, we
can help improve the problems in traditional management, improve the level of engineering management, and finally promote the

enterprise to develop in a healthier and longer-term direction.
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