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Abstract: EPC project mode can give full play to its comprehensive value construction effect, and carry out joint control of design,
construction, completion and other links based on various elements of the project. At present, many engineering projects adopt EPC
general contracting management mode. In order to further improve the understanding and application of this model, this paper first
defines the concept and characteristics of EPC model, then analyzes the common risk problems in project investment management, and
finally puts forward some suggestions to control investment risk. Through the analysis of the article, it is helpful to improve the effect
of EPC general contracting management and improve the level of investment risk management.
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