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Abstract: As a pillar industry of the national economy, construction engineering is concerned by all walks of life. Strict site management has
a positive significance in ensuring the smooth implementation of construction technology and improving the economic and social benefits of
the project. In order to ensure the efficiency of construction site management, this paper first defines the importance and principles of
construction site management, then analyzes some common deficiencies of construction site management, and finally puts forward
suggestions on how to optimize site management. Through the analysis in this paper, it is helpful for the construction site management
personnel to further summarize the deficiencies in management and continuously improve and optimize, so as to improve the effect of
construction site management. By optimizing the management of the construction site, the construction project can be completed safely,
smoothly, with quality and quantity guaranteed, and the residents can be provided with high-quality construction products.
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