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Abstract: For construction projects, the level of construction site management will greatly affect whether the project can be
successfully completed. The site management personnel shall supervise in strict accordance with the process specifications and give
full play to the technical advantages of the construction site to comprehensively improve the project management effect. Although the
current construction project management has made great progress in methods and concepts, there are still some problems in project
management because the details of site management are not comprehensive enough. Based on this, the article first discusses the basic
concepts, then analyzes the important role of site construction management, then summarizes the basic points of construction site
management, and finally puts forward some suggestions on the optimization measures of construction site management in construction

project management, hoping to promote the progress of construction site management.
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