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Discussion on Safety Production Management of Construction Site
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Abstract: "Work safety should be people-oriented, adhere to the people first and life first, put the protection of people's life safety in
the first place, establish the concept of safe development, and adhere to the basic policy of safety first, prevention first and
comprehensive management . Work safety is related to the life safety and property safety of the people. The CPC Central Committee
and the State Council have always attached great importance to work safety. At present, China is in the process of continuous
urbanization and industrialization of production, and the scale of production and operation is expanding. All kinds of hidden dangers
and safety risks are interwoven and superimposed. The foundation of safety production is weak, and the main responsibilities of
enterprises are not well implemented. Production safety accidents are prone to occur frequently.

In order to fundamentally reverse the situation of safe production in the construction industry, we must start from changing the concept
of people, firmly establish the concept of "people-oriented, adhere to the people first, life first, and put the protection of people's life
safety in the first place™, and increase the management of safe production and safety investment.

Safety responsibility is more important than Mount Tai. The author has been engaged in construction site management for many years,
and has always attached great importance to and paid attention to safety issues. He has also learned from his work and experienced
what he has seen and heard about safety production. This paper talks about the meaning, importance, current situation of safety
production, some suggestions, countermeasures and implementation of safety production.
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