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Abstract: After entering the modern society, it has laid a foundation for the modernization of construction engineering, and with the
improvement of people's living standards, it also puts forward new requirements for construction engineering. For this, construction
engineering units also need to base on the future development, grasp the market development trend, put the project quality first, and
ensure the full play of the functions and characteristics of construction engineering. Do a good job in project management, formulate
management system, actively innovate management modes, concepts and methods, and adopt various advanced management concepts
and methods to continuously improve the level and quality of project management. Scientifically apply the innovation mode according
to the actual situation of the project, so as to promote the innovative development of construction projects. This paper mainly discusses

the application and development of innovation mode in construction project management.
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