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Abstract: Construction engineering is a project with long cycle, many disciplines, difficult construction and many influencing factors.
In order to ensure the smooth construction and the realization of the project quality and benefit objectives, it is necessary to strengthen
the construction management, especially the management of the construction site, to ensure the stable construction process and process.
With the development of the construction industry, the number and scale of construction projects are increasing. It is necessary for the
engineering unit to strengthen the management research and analysis of the construction site, so as to formulate scientific management
plans and countermeasures, improve the management system, ensure the smooth progress of construction activities and effectively
prevent various risks. In this regard, the paper mainly discusses the thinking of strengthening the civil construction site management of
construction engineering, focuses on the concept of construction site management, analyzes the current situation of construction site

management, and puts forward some countermeasures.
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