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Abstract: Mechanical and electrical engineering, as a necessary content in the production and life of various industries, has attracted
much attention from all walks of life, and its role has gradually become prominent. At present, there are some deficiencies in the
installation management of mechanical and electrical engineering, which leads to the application value of mechanical and electrical
engineering not being brought into full play. In order to further promote the level of mechanical and electrical engineering project
management, this paper first analyzes the characteristics of mechanical and electrical engineering, then analyzes the methods of
mechanical and electrical engineering project management, and finally simply discusses the development trend of mechanical and

electrical engineering project management.
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