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Brief Analysis of the Main Safety Management Responsibilities and Obligations of the

Construction Unit in Project Management
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Abstract: With the rapid development of China's economy, the construction industry, as one of the pillar industries of the national
economy, has also achieved rapid development, which is mainly reflected in: The production capacity of the construction industry has
been significantly improved, the production scale has been growing, and the overall strength of the industry has been growing. The
construction industry is characterized by one-time construction, complexity, high-altitude and open-air operations, intensive labor,
complex composition of employees, low overall quality of employees, poor safety awareness, etc., which determines that it is difficult
to avoid uncertainty in the construction process, complex and uncertain construction process and construction environment, increased
unsafe factors, and the liquidity of construction and the temporary nature of construction facilities and protective facilities. It is easy to
cause the construction personnel to be lax and paralyzed, and neglect the quality of safety protection facilities, making it difficult to
eliminate potential safety hazards in time. Therefore, we must pay attention to the on-site safety management work, further implement
the safety production responsibility, take effective measures to eliminate potential safety hazards, strengthen the safety training of
construction employees, implement on-site safety management measures, ensure reasonable safety investment, and minimize the
occurrence of safety accidents, and ensure the harmonious and stable development of society.
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