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Abstract: In recent years, as an important part of the national economy, the construction industry has a rapid economic development
momentum, and the consumption of various (human, materials, machinery) is also increasing. A large number of energy and resources
are consumed and consumed, which has seriously violated the country's long-term development goals and is in urgent need of new
technologies and concepts. In addition, the current project cost management lacks effective management, advanced technology and
advanced ideas. As a result, the actual effect of project cost management deviates too much from the expected results, and the
phenomenon that the construction project investment exceeds the budget is common. Through the analysis of the relationship between
project cost and project management, this paper points out that the overall management of the project can be promoted only if the

project cost plays a leading role in the project management.
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