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Abstract: With the continuous progress and development of the market, in the construction of construction projects, it is necessary to
combine modern technology for construction management. At present, due to the imperfection of the market system, there are many or
more problems in each construction site, and the poor communication between the construction team and the enterprise project
management department leads to the low efficiency of the overall management. Therefore, during construction management, attention
should be paid to the overall work planning to realize the fine management of construction technology. This paper mainly analyzes the
common problems of modern construction quality management to study the problems of modern construction management and

common problems of project quality management.
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