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Problems and Countermeasures of Irrigation Project Management

YANG Fang
Xinjiang Uygur Autonomous Region Dongshan Construction Group Co., Ltd., Yutian, Xinjiang, 848400, China

Abstract: Irrigation project construction is a relatively complex, systematic and professional project, which has the characteristics of
long construction cycle, difficult operation, cumbersome process, etc. In recent years, the number of construction projects in small and
medium-sized irrigation areas in China has been increasing, but many irrigation areas lack perfect maintenance in the specific use
process due to their long operation time and old equipment, which directly leads to many projects being unable to better play their role,
and subject to many conditions, there are major defects in the design level and corresponding construction technology, and there are a
lot of potential safety hazards in the operation and management of irrigation areas, and the project quality is insufficient. In the context
of scarce groundwater resources, irrigation project management needs to give full play to its significance and value, and create greater

value for the economic and social development of Xinjiang.
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