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Brief Discussion on the Application of Innovative Mode in Construction Project Management
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Abstract: The innovation of construction project management mode is a booster for the sustainable development of enterprises. This
paper first analyzes the current situation and existing problems of construction engineering management, expounds the necessity of
innovative management mode, and then briefly analyzes the practical application of innovative mode in engineering management, so
as to provide reference for construction enterprises to improve market competitiveness and construction management level, and meet

the needs of high-quality development.
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