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Abstract: Cost is an important part of construction project management. Cost control can help improve the economic benefits of
enterprises. The cost dynamic management method is a kind of cost control method with high application value. On the basis of
clarifying the principles of dynamic management of construction project cost, this paper discusses the application of dynamic
management method of construction project cost, and finally puts forward optimization measures of cost control. Through the analysis
of the article, it is expected to provide reference for project cost managers.
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